SERVICE BULLETIN

NO. 201 DATE: 4/1/03
q’A‘J. Antunes & Co.

180 Kehoe Boulevard * P.O. Box 8770 ¢ Carol Stream, IL « USA 60188
PH: 630.784.1000 ¢ TF 877-392-7854 « FAX: 630.784.1655 www.ajantunes.com

SUBJECT: McDONALD’S TQK TOASTER SLOW DOWN KIT
(#7000349) INSTALLATION SHEET REVISION.

Attached please find a “New” revised instruction sheet #1010822 REV E.

Please discard the original instruction sheet that was received in the
#7000349 kit #1010822 REV’S A THRU D.

This new revision #1010822 REV E covers the removal and replacement
of the Motor Mounting L bracket # 0503589.

All TQK Kits #7000349 shipped after April 1, 2003 will have the new
# 0503589 brackets and #1010822 REV E instruction sheets included.

The previous instruction sheet #1010822 REV A thru D

Had instructions that if the toaster had a smaller width bracket to remove the
sprocket and the plate from the new motor assembly and replace with the
included smaller plate from the kit.

(PLEASE DISCARD THESE INSTRUCTION SHEETS)



PER THE NEW INSTRUCTION SHEET #1010822 REV E.
DO NOT REMOVE THE SPROCKET OR THE PLATE.

1. If the toaster has the wider plate ?
Continue with the motor change out per the instructions.

2. If the toaster has the narrow plate ?
Do not change the sprocket or plate !
If you have the new wider L-bracket #0503589 and the
New #1010822 instruction sheet REV E.
You can proceed With the change out.

3. If you don’t have the wider bracket and you can’t remove the sprocket
or change the plate ?
Put the old motor back into the toaster and reschedule the change
out when you receive the new L- bracket and new instruction sheet
#1010822 REV E.

4. We are currently sending out the New wider L- brackets (# 0503589)
along with the New # 1010822 REV E instruction sheets
To supplement the kits already released.

ALL KITS MANUFACTURED AFTER APRIL 1, 2003 WILL
HAVE THE NEW L- BRACKET AND #1010822 REV E
INSTRUCTIONS INCLUDED.
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Figure 3. Cutting and Overlapping New Bun Compression
Label (YELLOW Background).

Place the label over the shaft ends and overlap 3/8” either
left to right or right to left. Re-attach the Bun Thickness
Compression knobs and set them to “5” and “D” (Figure 3).

NOTE: If the Bun Thickness Compression knobs will not
stay set to “5 & D,” perform the steps in the section titled
Measure Conveyor Belt Chains as well as those in the sec-
tion titled Cutting the Slide Rails (if necessary).

Measure and Adjust Conveyor Belt Chains

1. Remove the front and rear Conveyor Covers and set the
Bun Thickness Compression Controls to
“6 & F”.

2. Facing the heel/club side (front), locate the approximate
center point of the Conveyor Belt Chain.

3. Pull the Conveyor Belt Chain away from the edge of the
toaster.

4. Stand a U.S. Quarter coin (15/16” or 2.5cm)
horizontally between the chain and the frame (Figure 4).

NOTE: The coin should fit securely between the chain and
the frame.

5. If the gap is significantly wider than the coin (one and a
half times as large) a small link will have to be removed
from the Conveyor Belt Chain.

6. Disconnect the Conveyor Belt Chain by squeezing any
two links together and unhooking both ends of one link
(Figure 5).

NOTE: Needle nose pliers may be required.

7. To shorten a stretched Conveyor Belt Chain, remove one
1/2” link from the Conveyor Belt chain.

8. Reconnect by hooking both ends of the Conveyor Belt
Chain back together and re-measure accordingly.

NOTE: If the chain is too short/tight to be reassembled,
remove an additional 1/2” link and install a 3/4” link. This
will shorten the belt 1/4” overall.
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9. Reassemble the Conveyor Belt Chain and repeat the
measurement.

NOTE: If you CANNOT stand the coin between the belt
and frame you have taken out the wrong sized link or have
taken out too many links and damage may occur to the
toaster.

10. Repeat steps 3 through 7 for the crown (rear) side of the
toaster using a U.S. Dime coin (11/16”, 1.8cm). When fin-
ished, reassemble the unit.
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Figure 4. Measuring Conveyor Chain
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Upper Yellow Support Rod
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P/N 0800121
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P/N 0800204

Figure 5. Removing Conveyor Chain Link

A WARNING A

Loose or over tightened Conveyor Belt Chains can dam-
age the toaster.

NOTE: If you find, after you have reassembled the unit and
set the Bun Thickness Compression knobs to “5 and D,”
that the knobs still will not stay set to “5 & D,” perform the
steps in the section titled Cutting the Slide Rails.
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Check Roller Tensioner

1. Measure the Roller Tensioner on both inner conveyor
cover(s) (Figure 6) according to the instructions in the
Owner’'s Manual and adjust or replace any damaged
ones as recommended. The space between the inner
conveyor cover and the bottom of the roller tensioner
wheel should be 13/16” (2.1 cm) or the height of a U.S.
Nickel.

2. Verify that the compression knobs are set to “5 & D” for
toasters with YELLOW labels.

Figure 6. Measuring Roller Tensioner

Cutting the Slide Rails

There are four white Teflon Slide Rails in the toaster, two on
the Crown side and two on the Heel side. They can be found
near the bottom of the toaster behind the Conveyor Belt Chain
(Figure 10).

1. On the Crown side of the toaster, Open the Conveyor
Cover and pull the Hinge Pin from the Belt Wrap and
move the Belt Wrap so that the Conveyor Belt Chain is
visible. DO NOT remove the Belt Wraps or Conveyor Belt
Chain.

2. Using an X-acto® knife or box cutter, carefully cut both
of the white Teflon Slide Rails so that the end is flush
with the bottom of the Tensioner Assembly as shown in
Figures 7 through 10.

IMPORTANT: Cut the white Teflon Slide Rail with the blade
against the Tensioner Assembly to assure a flush and even
cut (see Figure 9).

3. Repeat Steps 1 and 2 for the Heel side of the toaster.

NOTE: Be sure to remove all fragments and cut pieces from
the toaster before returning it to service.

4. Reassemble the toaster and place it back into service.

Figure 7. Locating Slide Rail and Tensioner Assembly
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Cut the Slide Rail along bottom edge of the Tensioner
Assembly as indicated by the dotted line above.

Figure 8. Before Cutting Slide Rail (Front View)

After cutting, the Slide Rail should be flush with the
bottom lip of the Tensioner Assembly

Figure 9. After Cutting Slide Rail (Front view)

Cut the white Teflon
Slide Rail along this
line with blade flush
against the Tensioner
Assembly

[ White Indicates the
white Teflon Slide Bar

)« Il Black indicates the
Tensioner Assembly

Figure 10. Cutting Slide Rail (Profile View)
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ADDENDUM TO OWNER’S MANUALS
MODELS VCT-200/250 (1010710 AND 1010776)

Important Addendum Information ltem  Part No. Description Qty.
After performing the changes listed in this instruction sheet, the 22 2150215  Drive Chain 1
toasting cycle will be approximately 17 seconds. 25 0503589  Bracket, Motor Mounting 1

26 7000364 Drive Motor Kit (Fan Blade Included) 1
IMPORTANT: DO NOT DISCARD THIS ADDENDUM. Keep this 27 2150112 Sprocket, Motor w/Setscrew 1
Addendum with your Owner’s Manual as a reference for order- 28 Tooth, 60Hz. Mfg. No. 9210600,
ing replacement parts. 9210602, 9210604, 9200500, 9200502,
and 9200504
The parts that were involved with the changes listed in this 38 10P1118  Label, Dial (Pack of 10) 1
Instruction Sheet are listed below and illustrated in Figure 3. 55 0503590  Bracket, Motor 1

Figure 3. Addendum Replacement Parts
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